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Project Results Framework 
(Add link to the updated framework or embed here)

Overview of Implementation Progress
The CDF-supported activities are being implemented under Component 2 / Output 2.1 of the Jamaica Resilient Recovery Initiative (JARRI), which focuses on ensuring the safe demolition, removal, recycling, transportation, and environmentally compliant disposal of hurricane-generated debris, while supporting vulnerable households and livelihoods through Cash-for-Work modalities, with a strong emphasis on gender-responsive and inclusive community participation.
Implementation is currently underway in two of the six affected parishes; Westmoreland and Trelawny, through Low Value Grant Agreements with community-based organizations, operating under UNDP oversight and aligned with national debris management and recovery priorities.
Initial implementation experienced delays in mobilization, primarily due to governance and data-related constraints. The Project Steering Committee (PSC); comprising key national stakeholders, was not convened in a timely manner to review, validate, and approve the proposed areas of intervention and implementation approach. This was due to late confirmation of organizational representatives and in some instances the committee meeting did not have the requisite quorum as outlined in the committee’s terms of reference. Additionally, data gaps at the outset of implementation limited the Committee’s ability to confirm priority geographic areas identified through the evaluation process. As a result, UNDP was required to undertake additional field assessments and analytical work to strengthen the evidence base and guide decision-making. These factors collectively contributed to a delay in the commencement of field-level activities.
Following resolution of these constraints, implementation has progressed into the operational phase. In Petersfield and surrounding communities in Westmoreland, activities commenced with the training of 37 participants (27 females and 10 males) in debris collection and sorting. Current interventions focus on debris clearance operations and small-scale recycling activities, including the engagement of artisans in repurposing recovered materials. Additional training cohorts are planned to scale up participation in the coming weeks.
In Sawyers and surrounding communities in Trelawny, cash-for-work debris management and recycling activities commenced, beginning with the training of 65 workers (34 females and 31 males). Similar to Westmoreland, activities focus on debris removal and environmentally sound waste management. In response to confirmed cases of leptospirosis in the affected communities, implementation has incorporated targeted public health sensitization and precautionary measures, including community awareness sessions on disease prevention, guidance on safe debris handling, and the mandatory use of personal protective equipment (PPE). These efforts are critical not only for environmental recovery but also for mitigating public health risks, as debris removal reduces exposure to contaminated materials and conditions that facilitate disease transmission.
To strengthen the sustainability and efficiency of debris management, UNDP has also engaged 360Recycle Manufacturing Ltd through a Low Value Grant to support expanded recycling interventions. This partnership responds directly to Government concerns regarding the increasing pressure on national disposal sites due to the volume of hurricane-generated waste. Through this arrangement, 360Recycle will provide technical assistance and guidance to community groups engaged in debris clearance, while also piloting a structured recycling initiative in the Petersfield community, aimed at demonstrating scalable models for waste diversion and resource recovery.
In parallel, UNDP intends to support the Government of Jamaica, specifically the National Environment and Planning Agency (NEPA) and the Forestry Department in mangrove restoration efforts, beginning with the removal of debris from critical mangrove ecosystems identified as priority areas for rehabilitation. These interventions are expected to contribute to the restoration of coastal resilience, biodiversity, and natural protective barriers. However, progress on this activity has been delayed due to capacity constraints within the relevant Government agencies, which have affected coordination and readiness for implementation.
To support safe and effective execution across all sites, Personal Protective Equipment (PPE); including rubber boots, safety vests, protective eyewear, and basic tools sourced through the UNDP Regional Hub in Panama, have been distributed to participating groups.
All activities under Output 2.1 remain under active implementation, with no outputs fully completed to date, as field operations; including Cash-for-Work mobilization, training, debris clearance, recycling, and associated systems, are ongoing in line with approved workplans and timelines. Progress to date reflects the initial implementation phase, with key achievements including beneficiary mobilization, completion of assessments, procurement and distribution of PPE and tools, and the commencement of field operations in targeted communities.
Review of Project Performance 
(Refer to baselines for each indicator and achievement of milestones as well as targets to date)

Result	Indicator + Baseline and Target[footnoteRef:2] [2:  Include year that target to be achieved ] 	Status[footnoteRef:3] [3:  completed/achieved, ongoing/on-target, ongoing/delayed, not yet started/on-time projected, not yet started/delayed] 	Achievement 	Comment on Performance (challenges encountered; actions taken/planned, likelihood that target will be achieved, and revised date for achievement ) 
Output 2.1 Safely demolished, removed and managed debris in line with environmental standards	Indicator 2.2.2	Number of beneficiaries reporting enhanced capacity to implement 	debris removal, safe demolition, occupational safety solutions 	disaggregated by gender 	Baseline: 0		Target: 150	Ongoing/ Delayed	To date, 102 community members have reported enhanced capacity to implement debris removal, safe demolition, and occupational safety practices, comprising 61 females and 41 males, reflecting strong participation and uptake of training across targeted communities.	Delays experienced based on the challenges mentioned above. Please note that, subject to the approval of the proposed project extension, the final Low Value Grant (LVG) to support the completion of debris removal activities within mangrove areas is expected to expand the reach of the Cash-for-Work Programme by engaging an additional 40 to 60 beneficiaries; meeting the established target. This anticipated scale-up will not only accelerate environmental recovery efforts but also enhance short-term livelihood opportunities for affected communities, further contributing to the programme’s recovery and resilience objectives.
Output 2.3: Debris is Safely Removed, Transported, and Managed in 	Line with Environmental Standards	Indicator 2.3.1	Number of temporary storage sites identified and selected 	disaggregated by community and parish	Baseline: 0	Target: TBC	Ongoing/ Delayed	To date, 10 temporary storage sites have been identified and selected across target communities, including 5 in Westmoreland and 5 in Trelawny, supporting the safe aggregation and management of debris in line with operational requirements.	
	Indicator 2.3.2	Volume of cubic metres of rubble/waste that is safely removed, 	treated and disposed, including reuse in other activities in project 	areas, 	Baseline: 0 	Target: TBC	Ongoing/ Delayed	Data to be provided once activities are wrapped up. 	
Output 2.4: Monitoring & Evaluation and Communication		Indicator 1.4.2	Number of communication strategies developed		Baseline: 0	Target: 1	Completed/Achieved	Communications strategy completed. 	
	Indicator 1.4.3	Number of visibility, communication and awareness materials 	developed 	Baseline: 0	Target: 5	Ongoing/ Delayed	Two communication assets have been developed thus far capturing the stories of the communities and community members	Subject to the approval of the proposed project extension, the remaining communication materials will be developed and finalized to ensure comprehensive documentation, visibility, and dissemination of programme results and impact.
				


Implementation of Safeguards
Gender Action Plan 
Actions	Indicator + Baseline and Target[footnoteRef:4] [4:  Include year that target to be achieved. ] 	Status	Achievement 	Comment on Performance (challenges encountered; actions taken/planned, and likelihood that target will be achieved) 
				
				
				


Environmental and Social Management Plan
Package #	Contractor Name	General Description for Contract 	Status	Requirement	Status
					
					
					



Climate Risk Management Plan
Actions	Indicator + Baseline and Target	Status	Achievement 	Comment on Performance (challenges encountered; actions taken/planned, and likelihood that target will be achieved) 
				
				
				



Financial Performance

Expenditure 
Component/Output 	Planned Expenditure	Actual Expenditure 	Variance	Comments
Output 2: Safely demolished, removed and managed debris in line with environmental standards 	$300,000	$259,009.26	$41,275.88	Due to delays in finalizing discussions with the Government of Jamaica regarding the scope and implementation arrangements for activities related to mangrove debris removal and restoration. These discussions are necessary to ensure alignment with national environmental management priorities and regulatory requirements.
				
				
				
				
				


Disbursements 
Disbursement # 	Source of Funds	Planned 	Actual 	Variance	Comments
					
					
					
					
					
					


Procurement 
Planned 	Actual 	Comments
Contract Description	Estimated Cost 	Planned Award Date	Contract Description	Estimated Cost 	Actual or Revised Award Date	
						
						
						
						
						



Review of Risks and Issues
(Comment on any critical/red risks and issues with mitigations/actions taken/planned)

Risk	Mitigating Actions 	Status 
Weather‑related delays affecting sequencing of debris clearance activities.	Flexible scheduling and phased implementation to accommodate weather variability.	Ongoing 
Occupational health and safety risks associated with debris handling.	Mandatory training, PPE provision, and onsite supervision for all Cash‑for‑Work participants.	Ongoing 
Pressure on disposal sites and limited recycling capacity, leading to potential bottlenecks.	Engagement of recycling partners and organizations to strengthen recycling, reuse, and debris segregation capacity.	Ongoing 
Environmental risks in sensitive areas, including mangrove ecosystems.	Ongoing coordination with government stakeholders and exploration of dedicated partnerships (e.g. Forestry Department) for environmentally sensitive areas.	Ongoing 
Community disillusionment with the process (eg. hiring, areas targeted for activities)	Sensitization sessions with community members (both by UNDP and community partners) on the scope, process and progress of the project.	Ongoing 
Sexual harassment and exploitation among participants and the community	Clear guidelines provided to the community groups, and specific discussions around sexual harassment/ exploitation within onboarding and training of participants.  Reporting mechanisms set up 	Ongoing
		





Lessons Learned
Community‑driven Cash‑for‑Work remains a strong early‑recovery mechanism.
CfW approaches simultaneously restore access, support household income, and strengthen community ownership, particularly when paired with clear safety and safeguarding protocols.


Debris management requires parallel investment in disposal and recycling systems.
Community‑level clean‑up efforts quickly encounter system‑wide constraints when disposal sites are overstretched, underscoring the value of integrating circular economy and recycling support from the outset.

Site‑based due diligence strengthens targeting and effectiveness.
Rapid field visits provided critical insights that proposal reviews alone could not capture, particularly around access constraints, environmental sensitivity, and community readiness.

Stories from the Field 
(Text and images that capture achievements and benefits gained, planned or unplanned, from the beneficiary’s perspective)


https://www.youtube.com/watch?v=HOC-3hIquyU

https://www.youtube.com/watch?v=66UE4hyyKWM
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